
Work Session Minutes 1 of 4 February 3, 2014 

FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session  MINUTES February 3, 2014  
 
President Haas called the work session to order at 5:46 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to discuss policy 1031; 
attendance & draft administrative regulation, chapter 2 policies, and board governance.   
 
Present: 
    Heidi Haas, President 
 Allyson Lambert, Clerk 
 John Thies, Treasurer 
  Lisa Gentry, Member 
 Sue Hull, Member 
 Sean Rice, Member 
 

Absent: 
  Wendy Dominique, Vice President 
 
 
 
 
 
 

Staff Present: 
    Pete Lewis, Superintendent of Schools 
    Mike Fisher, Chief Financial Officer 
    Dr. Karen Gaborik, Assistant Superintendent of Secondary Education 
    Kathy Hughes, Executive Director of Alternative Education & Accountability 
    Janet Cobb, Executive Director of Technology 
    Elizabeth Schaffhauser, Director of Employment and Education Opportunity  
    Gayle Pierce, Director of Labor Relations 
    Sharon Tuttle, Executive Assistant to the Board of Education  
 
Others Present: 
    Cassandra Tilly, Assistant Borough Attorney 
 
Policy 1031: Attendance & Draft Administrative Regulation    
The school board approved first reading of the revised version of Policy 1031: Attendance, at their 
January 21, 2014 Regular Meeting, but had many questions and requests for additional information 
prior to second reading. The work session was scheduled to provide board members information on 
the proposed attendance policy and address questions and concerns prior to bringing the policy 
forward for second reading.   
 
Superintendent Lewis stressed the importance of attendance. Research showed if students were in 
school 90 percent of the time or more, they graduated. The district’s current attendance policy was 
not working; a new policy was needed. Once the school board adopted an attendance policy, the 
borough would forward an ordinance addressing compulsory attendance, including enforcement and 
penalties. It was important to get a policy in place. The proposed policy was not perfect, but it was a 
good starting point and could be adjusted as needed.   
 
Ms. Schaffhauser, employment and education opportunity director, in collaboration with Cassandra 
Tilly, assistant borough attorney, worked with administration to develop a set of tables addressing 
the expectations, definitions, and other issues on each of the areas where the board had raised 
questions or made requests for additional information, including tardiness, excused absences, 
unexcused absences, parent notice of attendance information, incentives for attendance, and 
truancy.   
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Policy 1031: Attendance & Draft Administrative Regulation (continued) 
 
Mr. Rice arrived at 5:56 p.m. 
 
The administration drafted administrative regulations on attendance for the board’s review. Specific 
information on the policy, application procedures, and consequences were addressed in the 
regulations. The regulations spelled out specific parameters for tardies, make-up work, excused and 
unexcused absences, and truancy procedures.  
 
Board members had questions about students who might be more than ten minutes late. The 
administration stated students who arrived more than ten minutes late would be marked absent from 
class, but could continue to participate and receive credit for the class. Other questions and 
comments included guidelines for tardies, the suggestion of a dedicated attendance phone line or 
email address, state statutes addressing absences and tardies, personal and automated calls for 
absences, family contact by the teacher in relation to the negotiated agreement, attendance 
incentives and their effectiveness, and students, especially at the elementary level, being penalized 
for their parent’s actions in regards to truancy.   
 
Board members were provided a copy of the borough’s draft ordinance. Ms. Tilly clarified the draft 
ordinance was for discussion purposes only; it had not been finalized or introduced to the borough 
assembly. The ordinance was drafted to address the district’s concerns about attendance and to 
define the legal process for truancy. The ordinance defined absences, which by law, could not be 
considered truancy violations. Board members reviewed the draft ordinance and noted a possible 
conflict between the ordinance and the administrative regulation. If the board adopted the 
attendance policy, the administration and borough would partner to be certain the two documents 
were aligned. In the event of a conflict between the ordinance and school board policy, the ordinance 
would be the final determination.  
 
Board members discussed the penalties and fines outlined in the draft ordinance. Violation fines 
ranged from $50 to $500, depending on the level of violation but could be satisfied by the completion 
of two months of attendance without unexcused absences and/or tardies, or the end of the school 
year, whichever was sooner. Other topics of discussion on the draft ordinance included the selection, 
authority, and financial responsibility for truancy officers; community service and other options for 
satisfying fines; disposition of sentence; the possibility of utilizing Youth Court; the number of 
absences/tardies equating to an infraction; and holding the student, at the secondary level, more 
responsible and accountable for their truancy.  
 
Mrs. Gentry arrived at 6:48 p.m.  
 
Superintendent Lewis spoke about the importance of principals making contact with families and 
knowing the student’s story. If a student had several tardies or absences, the administration should 
be checking with students and their families to see if there was a problem.  Knowing the student’s 
story would allow principals to make better informed decisions in the implementation and application 
of the attendance policy.   
 
Superintendent Lewis noted the borough ordinance most likely would not be available until late-June 
as it had to move through the borough’s approval process which included two readings in front of the 
borough assembly. Superintendent Lewis had already had some initial conversations with the mayor 
on enforcement officers, authority, implementation, etc., but nothing had been finalized. The board 
and administration discussed the timing of getting the information out to parents, staff, and in student 
handbooks.   
 
Board members agreed it was important to set the expectation of attendance and being on-time in 
the early grades; it could make a difference in later years. President Haas confirmed board members 
had all their questions addressed and the information they needed on the attendance policy, the 
draft administrative regulations, and the draft borough ordinance.  
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Chapter 2 Policies & Board Governance 
 
President Haas explained the administration had begun their review of chapter 2 policies on school 
board governance but asked to have the policies come before the board for input prior to moving 
them forward for revision and adoption. She had asked board members to forward any policies or 
changes they would like considered. She pointed out board policy did not require board governance 
and procedure polices to go before the Policy Review Committee.   
 
President Haas guided the board through the chapter 2 policies, pointing out proposed changes 
based on board member input and/or administrative recommendations. Policy discussion included 
advocacy, the annual review of policies and priorities, a strategic plan, including AASB’s Standards 
in board policy or administrative regulation, board member absences and removal from office, 
removing special meetings for student discipline from counting towards board absences, resignation 
from the school board, committee representatives, board liaisons, policy review language, board 
self-evaluations, and parent recognition.  
 
The topic of board email communications was raised. The board’s website included a disclaimer 
stating written communications with public officials were generally considered a public record and 
subject to disclosure pursuant to a public records request. There was some hesitation voiced about 
forwarding emails specifically addressed to an individual board member without the permission of 
the sender. The point was raised there should be no expectation of privacy with communications to 
elected officials. All elected board members had district email addresses and should be utilizing 
those accounts for board business. Board members were cautioned about using their personal email 
accounts, as they could be subject to a public records request. It was suggested policy language be 
added acknowledging the risk and potential liability to board members if they chose not to forward 
correspondence and/or decided to use their personal email accounts for board business. President 
Haas would hold Policy 251: Limitation on Authority of Individuals until she was able to get 
clarification from borough legal.   
  
There was consensus from the board to propose adding advocacy language, perhaps utilizing AASB 
language; conduct a yearly review of the board’s priorities and goals; add language addressing a 
strategic plan either through the priorities and goals or through policy; and include AASB’s Standards 
in either policy or administrative regulation. President Haas would seek additional information and 
clarification on Policy 223.1: Removal from Office, Policy 298: Evaluation of School Board, and 
Policy 299: School Board Recognition prior to moving them forward for board action.   
 
Board members discussed the superintendent evaluation form, with a majority expressing a need to 
review the document. The board decided to form a sub-committee to review the evaluation 
instrument to bring forward for the full board’s consideration. Mrs. Hull and Mrs. Lambert volunteered 
to serve on the committee and would work with Superintendent Lewis on the document. President 
Haas thought it would be good to have an evaluation ready to go out after spring break.  
 
Mr. Thies left the meeting at 8:08 p.m.  
 
Board members discussed their meeting calendar. It would be helpful to have an idea of spring and 
summer meetings for planning purposes.  President Haas would work on upcoming events including 
possible strategic planning meetings and upcoming work sessions.  
 
President Haas reminded board members the board adhered to Roberts Rules of Order during 
regular meetings and to be mindful of being recognized by the chair prior to speaking. President 
Haas wanted to be certain all board members had the opportunity to speak and provide input. She 
noted there may be times when she may limit initial questions and comments to allow all members 
the opportunity to speak. She stressed she was not inferring she did not want board members to ask 
all their questions, but rather to give everyone an opportunity to speak and she would be happy to 
come back to members who had additional questions.  
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Chapter 2 Policies & Board Governance (continued) 
 
A suggestion was made to hold a work session on regular agenda items on the evening prior to the 
regular meeting as a way for board members to thoroughly review agenda topics. President Haas 
had previously sought legal guidance on the issue and believed it was best for the board to conduct 
their routine business as part of their regular meetings. There would be times when a work session 
would be warranted to thoroughly explore complex issues such as attendance, discipline, budget, 
etc. Superintendent Lewis encouraged board members to call him with any questions; he was happy 
to help clarify any issues. Board members also had mentors assigned to them and were encouraged 
to contact them for background information or guidance. Superintendent Lewis noted with the 
retirement of Roxa Hawkins, assistant superintendent of elementary education, administration was 
stretched and support to buildings and the school board might be an issue.  
 
It was stated one trait of an effective school board was the ability to converse in a more informal 
setting where conversations were not driven by an agenda. The board needed to find time to build 
relationships. Concerns about adhering to the Open Meetings Act were mentioned. President Haas 
had previously sought legal direction on the board having time at the end of work sessions for 
general discussions and it was recommended the board adhere to their set agenda. 
 
President Haas would again seek legal direction on holding work sessions on regular meeting 
agenda topics and the ability to set aside time at the end of work sessions for general conversations.  
  
Board Comments/Announcements 
 
President Haas reported she and Superintendent Lewis had recently met with the mayor and 
assembly finance chair to discuss the budget, fund balance, and the impact a statewide education 
health care program might have on the borough. Board members briefly discussed the lapse 
ordinance.  
 
President Haas also reported she had been the guest speaker at a recent Republican Luncheon – it 
was an enjoyable experience with lots of good conversation and questions.  
 
The meeting adjourned at 8:31 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education  
 


